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How many Earths would we need
if everyone lived like U.S.A. residents?

U.S.A. 5 @ @ &

il Australia 4.

Russia 3.4
Germany
Japan
Portugal
France
Spain
Switzerland
Italy

= UK.
China

Brazil

= India

.World 1.75 . ‘

PSCMT ALL RIGHTS RESERVED VAR ﬂaulmuawmLUum&Jaﬂwmaﬂm Source: National Footprint and Biocapacity Accounts 2022
Additional countries available ot overshootday.org/how-many-earths

https://overshoot.footprintnetwork.org/annual-report-2021/1-75-planets-graphic-500/




Fast Fact

Establish since 1988

10,000 ++ members - countrywide

Not for profit organization

Not related to the political or commercial group
Enhance the capability of people in Purchasing & SCM
Public Training

Certification program

Consulting

Engage with International bodies
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Fast Fact

Akanit Smitabindu Adv.cert.scM® (ITC)

* President PSCMT (2007 - present)

 Asia Pacific Regional Vice President — IFPSM (2014-2020)
 Garner Thémoin Award (2021) Advancement of the Profession Award

* VP Procurement - KCG Corporation PLC.
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Transforming the Procurement for
Sustainable Success
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Transforming
the Procurement sz
Sustainable Success
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What is the value of Procurement?
What are their major roles?

while adhering to quality
standards and ethical considerations.

Responsibilities include
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What does sustainable success look like?

It IS achievin

. It involves integrating sustainable practices into
core business strategies, encompassing environmental
stewardship, ethical considerations, and social responsibility.
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To achieve sustainable success, procurement must
transform processes by integrating sustainability

criteria,

enhance skill sets with expertise in sustainable

practices, and foster a mindset shift towards long-term
thinking, collaboration, innovation, and proactive risk

manage
procure

ment. This holistic approach ensures

ment's pivotal role in advancing environmental,

soclal, and economic goals for long-term organizational
success.
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: Revisit the current R&R.

What are their major roles? goal.

What does sustainable Long-term business

success look like? success, contribution to
' the Environment, Social

Transform Procurement to
SUSTAINABLE
PROCUREMENT
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Pracess Transformation:

Incorporate Sustainability Criteria:

from supplier selection to contract negotiation and
erformance evaluation. This involves
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Skill Set -...«omation

Sustainability Expertise: Procurement
rofessionals

This may involve training and
development programs to enhance skills related to
evaluating environmental and social impacts,
understanding sustainable sourcing, and navigating
green certifications.
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MindSEt Transformation:

Foster a mindset shift toward long-term thinking, where procurement

10 ; )ftance of sustainability for the organization's future success. This involves
recognizing that sustainable practices contribute to resilience, reputation, and overall business viability.

Encourage a collaborative mindset that

rnal partners to collectively address
ss is often a shared responsibility across

sustainability challenges. This includes recognizing that sustainable succe

the supply chain.

Cultivate a mindset that embraces innovation in procurement processes and

_ ) Trability goals. This involves being open to new ideas, technologies, and
practices that contribute to both business success and environmental/social well-being.

mDeve!op a mindset focused on proactive risk management, where sustainability risks
are considered alongside traditional financial and operational risks. This involves recognizing that sustainable

procurement is integral to mitigating reputational, regulatory, and supply chain risks.
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achieving sustainable success

hat not only
sets but also instills a

requires a
adapts processes and sKi

sustainability-oriented mindset throughout the
procurement function.

PSCMT ALL RIGHTS RESERVED Wumewns neuldsusugaluaednvaldnus 14



PSCMT ALL RIGHTS RESERVED

s /

T Y

| SRS g ATEN
i ased g s 4

Wumewns neuldsusugaluaednvaldnus

Traditional societies often
had sustainable practices,
as they relied on local
resources and had a more
immediate understanding
of the impact of their
actions on the
environment. However,
with the advent of
industrialization, the scale
and impact of human
activities on the
environment increased
significantly.
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Early Societal Practices:
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The mid to late 20th
century saw a rise in
environmental awareness.
Events like the publication
of Rachel Carson's "Silent

Spring" in 1962, which
highlighted the
environmental impacts of
pesticides, and the first
Earth Day in 1970, marked
milestones in the
environmental movement.
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16th JUNE 1972 THANK YOU SWEDEN D

OUT OF STOCKHOLM, A NEW INITIATIVE

World Ecological Areas
Programme Launched
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The
United Nations Conference
on the Human
Environment, held in
Stockholm in 1972, was a
significant international

gathering that laid the
groundwork for global
environmental governance.
It emphasized the
interconnectedness of
human development and
environmental protection.

17



United Nations Conference
1cerns: on the Human
S Environment (1972): The World
% Commission on
b Environment and
Development, also known
as the Brundtland
Commission, introduced
the concept of sustainable
development in its report
. "Our Common Future."

So«(

P 5 0 -

This report defined
sustainable development
as development that meets
the needs of the present
CLE COm e B UEIE, AT without compromising the
ability of future
generations to meet their

"...development which meets the needs of current
generations without compromising the ability of future
generations to meet their own needs"
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)nmental Co RN UNITED NATIONS CONFERENCE ON 2" The United Nations

| "Z%'Y ENVIRONMENT AND DEVELOPMENT Conferenca on
Environment and
Development (UNCED),
also known as the Earth
Summit, held in Rio de

Rio de Janeiro 3-14 June 1992

Janeiro in 1992, brought
K AT s Dol together world leaders to
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The
Millennium Development
Goals, established in 2000,
included specific targets
related to poverty,
education, gender equality,

and health. While not
explicitly focused on the
environment, they
highlighted the
interconnectedness of
social and environmental
issues.
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1dtland Commiss SUSTAINABLE s‘"» LS
"Our Common F DEVELOPMENT “an® A
7): ; Building on the MDGs, the
ANO WELLENG EDLCATON EQUALTY WD SANTATON United Nations adopted
the 2030 Agenda for
Sustainable Development
in 2015. The agenda

teonomocronts W 9 mowrmisrocrone B 10 Neotames includes 17 SDGs with 169

/J targets, addressing a wide
‘I' ~ range of issues, including
poverty, hunger, health,

CLIMATE LIFE CE, JUSTIC SHIPS c c
1 ACTION 1 BELOW WATER 16 :ﬁﬁ sEhjzl(jJNTtl; ; E[‘;:TT’::ERG[};II\F[S e d ucation , gen d er equa | |ty,
INSTITUTIONS 9

@ clean water, and
! environmental

sustainability.
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The Balance

Carbon footprint: Measure of the total greenhouse gas
emissions directly and indirectly associated with a
company's operations.

Energy consumption: Amount of energy used in a
company's operations.

Water usage: Measure of water consumed in the
production process.

Waste management: Percentage of waste recycled or
diverted from landfills.

Board diversity: Composition of a company's board in terms of
gender, ethnicity, and expertise.

Executive compensation: Transparency and fairness in
executive pay relative to company performance.

Shareholder rights: Level of protection and rights afforded to
shareholders.

Anti-corruption policies: Presence and effectiveness of
measures to prevent corruption within the company.

PSCMT ALL RIGHTS RESERVED
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Supply chain sustainability: Evaluation of the
environmental and social impact of a company's
supply chain.

Supplier diversity: Measure of diversity within a
company's supplier base.

Product safety: Measures to ensure the safety of
products.

Innovation and R&D investment: Commitment to
research and development of sustainable and socially
responsible products.

Employee diversity: Measure of the diversity of a
company's workforce in terms of gender, ethnicity,
and other demographics.

Employee turnover rate: Percentage of employees
leaving the company within a specific period.
Health and safety incidents: Number of workplace
accidents or incidents.

Community engagement: Activities and initiatives
supporting the well-being of local communities.
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The Trend Adopted

It

.......

PSCMT ALL RIGHTS RESERVED

: ‘\:‘:’\,I_\‘f;};:,l_, : /

Wumewns neuldsusugaluaednvaldnus

25



Key driving forces toward sustainable
procurement

Regulatory
Environment and
Compliance

*Regulatory Pressures:
Governments and
regulatory bodies
implement.and tighten
environmental and Social
regulations.

PSCMT ALL RIGHTS RESERVED

Operational

Resilience and Risk

WERET N

*The vulnerabilities drive
the supply chain
adoption of sustainability
measures for risk
mitigation.

*Risk Mitigation:
Sustainability practices
contribute to risk
mitigation, addressing
environmental and social
risks.

Technological
Innovation and
Circular Economy

*Advances in technology
and innovation enable
the development of
sustainable solutions.

Circular Economy
Principles: resources are
reused and recycled gain
momentum.

wumeuns neuldsueugmluaednvaldnus

Market and

Stakeholder
Dynamics

*Increasing awareness
and consciousness among
consumers

*|nstitutienal investors
and finari¢ial entities
consider environmental,
social, and governance
(ESG) factors in their
investment decisions.
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The Success of
Transforming to
Sustainable
Procurement
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Sustainable procurement

Sustainable Procurement
Recommendation No. 43

Minimal common sustainability criteria
for Sustainable Procurement processes
to select Micro, Small and Medium sized

Enterprise suppliers

United Nations
Geneva, 2019

* A process by which public authorities or

private corporations seek to achieve the
appropriate balance between financial,
environmental and social considerations
when procuring goods, services or works at
all stages of the value-transformation cycle,
while considering their costs through the
entire life cycle. Such considerations pertain,
for instance, to the respect of core labour
and safety standards in the production
process, and the energy efficiency
performance and innovative characteristics
of the purchased products.

PSCMT ALL RIGHTS RESERVED wumeuns neuldsueugmluaednvaldnus 28



Sustainable procurement

 Sustainable procurement supports the
sustainability goals of the organisation and
optimises the environmental, social, and
economic impacts over the life cycle of the
product or service.

OCIPS

PSCMT ALL RIGHTS RESERVED
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Sustainable procurement

* The process of integrating environmental,
social, and economic considerations into the
organization's procurement practices.
Sustainable procurement aims to minimize
negative impacts on the environment,

Ve ® promote ethical and socially responsible

A business practices, and contribute to long-
- term economic viabllity.

“

INSTITUTE FOR SUPPLY MANAGEMENT
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Sustainable procurement : a strategic

approach
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Environmental Impact
Resource Conservation
Corporate Social Responsibility (CSR)
Legal Compliance

Cost Savings

Risk Mitigation

Innovation and Market Access
Stakeholder Expectations
Supply Chain Resilience
Long-Term Viability

Global Reputation
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Environmental Impact
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Resource Conservation
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Corporate Social Responsibility (CSR) ¢
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Legal Compliance

® A8 UTEALALYNAINNTIUAIS
mMastAuldnn sz bsuny
AUINADUNLVUIINTIVY

a ua Y

e m3umaﬂﬂgummumwmawmﬂ camp[,'a,nag

a v A a oA

‘1/18\‘1wmi%m%wimmmﬂgum
mmgﬁuwaummu LA VENIGE
R RN R et N Y

a U

N13hUURA

35

PSCMT ALL RIGHTS RESERVED wumeuns neuldsueugmluaednvaldnus



Cost Savings
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Risk Mitigation
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Innovation and Market Access @
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Stakeholder Expectations

* qaauladudy saudagna U TR e
AINU HATNTNIUY AIANTIUINTUI {hﬂ*m” '

%m' .

DIANTANNG) ALHANIAINNL UMD
AUEIEY

* NM5URURMINAIUAINNIANALY
GEANGPRHEER RIS eV oG et
dewaglugsnalsyay

....!\

AaudNsaluszeze

PSCMT ALL RIGHTS RESERVED Wumewns neuldsusugaluaednvaldnus 39



Supply Chain Resilience
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Long-Term Viability
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Global Reputation
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The challenges of sustainable =
procurement implementation

Limited Supplier Understanding and Compliance
Supply Chain Complexity

Cost Considerations

Risk of Greenwashing

Lack of Standards and Metrics

Resistance to Change

Limited Supplier Options

Short-Term Focus vs. Long-Term Goals

© 0 N & &1 A wh =

Data Collection and Reporting

—
o

Integration with Existing Processes

—-—
-_—

. Global Variances in Regulations

-
N

Monitoring and Enforcement

-
o

Measuring Impact
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Limited Supplier Understanding and =R
Compliance:
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Supply Chain Complexity:
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Cost Considerations:
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Risk of Greenwashing:
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Lack of Standards and Metrics: o
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Resistance to Change:
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Limited Supplier Options:
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Short-Term Focus vs. Long-Term Goals:
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Data Collection and Reporting:
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Integration with Existing Processes:
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Global Variances in Regulations:
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Monitoring and Enforcement:
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Measuring Impact:
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The Success of
Transforming to
Sustainable
Procurement
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The Ecosystem of New o  Risk o Risk
Green Procurement Supplier Assessment Management

Supplier Code
of Conduct

Supplier
Development

Procurement
Policy

Existing

AL Supplier

Performance
Evaluation
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Supplier I Contract Contract
Requirement

Appraisal Management

« Learning and Growth —
Internal Stakeholder and
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ENVIRONMENTAL SOCIAL GOVERNANCE

Environmental Impact:

» Energy consumption and efficiency
» Greenhouse gas emissions

» Waste management

« Water usage and conservation

PSCMT ALL RIGHTS RESERVED

Social Responsibility:

» Labor practices and human rights
» Diversity and inclusion

» Health and Safety incidents

« Community engagement

wumeuns neuldsueugmluaednvaldnus

Governance Practices:

» Corporate governance
 Ethical business conduct

« Compliance with regulations
» Anti-corruption measures
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