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— uuIMUMSVQTD2IQVNVEIVYVSU
(Sustainable Procurement Frameworks and Best Practices)
Key principles and approaches to integrating
- sustainability into procurement strategies and
decision-making.

mswaaua:msuslnaagiogodiu
(Sustainable Consumption and Production: SCP)
Understanding the role of procurement in promoting
responsible production, resource efficiency, and
sustainable consumption.
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msus:uanuidsvua:lomaluswwarewsu
(Supply Chain Risk and Opportunity Assessment)
Identifying, evaluating, and managing sustainability-
related risks and opportunities across the supply chain

msusSKisamMua:giddulddude
(Supplier and Stakeholder Management)
Engaging suppliers and key stakeholders to build
collaboration, enhance transparency, and drive
sustainable value creation

asusSulomsdadosvduludvnins
B (Implementing Sustainable Procurement in

Organizations)

Practical guidelines for embedding sustainable

procurement practices into organizational policies,

processes, and operations

msutauslASVVIU *Eon 1100

o Gap analysis radar chart & Close Gap

o Identify Supply Chain Risk & Management

o Supplier Development Plan

o Sustainable Procurement Operation Implementation
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- uuwdmomsdadodadvagivdoiiu - msuUsabuadindsvualomatuswwarowsu
(Sustainable Procurement Frameworks) (Supply Chain Risk and Opportunity Assessment)
o Us:lﬁunmUw§auaoﬁnsajmso“oz‘:aashaa“'oﬁu o unmmaonaqnéuaonqsa‘qﬁaa‘qsqotunqs
(Assessing Organizational Readiness for Sustainable US:lljUF'ID"IUlZ:'.iEJ\)C‘ﬁU ESG
Procurement)
. o ' & (The Strategic Role of Procurement in ESG Risk Assessment)
o mswauuulguignisdadoeivgvEiu . _ _
(Developing Sustainable Procurement Policy) o ﬂ'.lSﬂ'lHUOﬂSE)Uﬂ'lSUSH'ISlla:ﬂ']SUS:lUUFD'IU
o msmRualthKugua:dME3a tHdauluviu :;‘?QOth' EEESR Cin . Y
ﬂaﬁ!néua\)a\)ﬁﬂs e ln:ng e . llS an' ssessmen ramewor! -
(Establishing Sustainable Procurement Targets and KPls) o ﬂ'llsn'lllwUN\)HJ\)IUQUH'\Ulla:ﬂ'\SUS:lUUHJ']U
o USEUANSAUS S ULTEnsUdunISIato ldgoau ESG AamsiRAzuuUDINWaNS:NU
Jar ; ua:lonatna (Impact vs. Likelihood)

(Mapping Supply Chains and Assessing ESG Risks Using
Impact vs. Likelihood Scoring)

o MSIIASIRUDYAMSIGIY (Spend Analysis)
IWas:unWLBaulgvnivssivnaAtyua:

(Integrating Sustainability into Procurement Process)
o MSUS:LIUININSTIAWAOATUNLWIH
Hotspots AKUD8&vIUYQEDIIUNUINEI8aQ

Wans:nu — g Y
(Using Life Cycle Assessment (LCA) to Identify Procurement lUOlWE{QOI’]UﬂJ'\UlEFEJ\) E_SG_EJ‘) . .
Hotspots) (Conducting Spend Analysis to Pinpoint Critical Business

Dependencies and Uncover High-Risk ESG Exposures)
o MsUS:LIUAAINAUINAA (Tier 1) LA:NJUDU

* msuiouamsusinangéasu (Non-Tier 1) WIUN1SASIPUS:LTUKUNVILAIU

(Sustainable Consumption and Production: SCP)

ESG (ESG Site Audit)

o nj’]ugl\){juua\)[aﬂ UmHTﬁ\)llDQéDU[aﬂ (Evaluating Critical Tier 1and Non-Tier 1 Suppliers through
ESG Site Audits)

(World Sustainability: Global Environmental Problems)

o SCP Aiswaaua:nmsuslnAagvgvdiu

(Sustainable Consumption and Production (SCP))
2a1N3VUIOADU (Eco-labels)
AsIadodadvmAsy

(Green Public Procurement)

o msdadadadvmAansu: SUnvudLdd

(Private Green Procurement: Green Office)
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(Supplier and Stakeholder Management) (Implementing Sustainable Procurement in Organizations)
o USHIsAMua:R0asulddiuLdune1ogviiusustainable o NARANSUNIFUNUUZUAMSIOTDEVEU
L hd (From Commitment to Roadmap)
Supplier & Stakeholder Management) . o \ e - .
o ﬁméanua:ds:mudﬁwashoa"oﬁu o) L!'\ﬂ"lSllJEﬂElUN"IUE;DCIJUSSSUD\)FIﬂSllH\)FD'IU
(Sustainable Supplier Selc:ction & Evaluation) gvau
. e — = (Leading the Sustainability Transformation)
@) llU\)ﬂE!UFlanlla:US:lUUFD'IUlaEJ\) ESG 3 e e a3 oo
(Supplier Segmentation and ESG Risk Assessment) o lUE]EJUQUHSSF\IH[UUWEI\)UU[F]E]DLIFD'IUEJ\)EJU
. s ' . e (Turning Challenges into Momentum)
o dSIvNISUAIUSIU ADIUHATNHANY WazwaJunA - - - . o & o -
(Supplier Engagement, Diversity and Development) o unisgudNVANsAuLUUgaNudIsondanala

(Lessons from Sustainability Leaders)

o Aamuwanisdiduviula:ANUgVEUUDVAA

(Supplier Performance and Sustainability Monitoring)

o ﬁ'\ﬁuqua nUFDUF!fUETUllJ-CTI wa=usKis AVL UE)\)F‘]:ﬁ'l «  msultaualasvviu (Project Presentation)
(Supplier Governance, Requalification and AVL Management)
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