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Law and Ethics

My name is "N.. membership number"... working as Assistant to Factory Manager, and taking care of Purchasing Department
at".. | sometime joined your seminar course; Negotiation Skill, Price & Cost analysis, and | do appreciate what | have been
trained since then. However, as | have a few experience on purchasing and would ask for your kind suggestion on the work
problem, please kindly consider and provide me suggestion : | have contacted one supplier on Elastic Band. and inform the sale
manager that | would need the goods urgent (mid of July). However, | did not issue PO as believed that the case would be
finalized and PO would later be issued: price and quantity has been informed. However, to provide good service, the supplier
did produce the goods and make stock for me. The point is that we have another offer from another company which is much
better and its material is much better. My point is that " please suggest how | should communicate to the first supplier (cost of
goods is about 11,000 THB), if | don't want to take the goods, or should there be any solution for this matter". Please kindly
suggest as now the upper management leaves this case to be solved by me, and concerning the supplier that could provide
quick service, they should not be declined on good deed.

Thank you very much for your kind suggestion. Best regards,

J
s. Us:yadoulau™
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Dear Khun N, To overcome your work problem, | would suggest firstly, on basis of law ground, that there is only verbal
obligation (no written evidence) between you and your former supplier. Therefore, you are able to terminate your commitment
with him if you so wish and with a reason that you later found the price he offered is so significant high comparing with the
latter supplier. However, practicing this way, you may lose good relationship with the former supplier. He in fact provided you
good service by producing and keeping stock for you upon price and quantity being confirmed. Considering the transaction
amount, if it does not matter, you are supposed to buy from the former one. Any questions are welcome to our PSCMT
website: www.pscmt.org or directly email to helpdesk@pscmt.org Suchart Prasertsom VP - Purchasing and Supply Chain
Management Association of Thailand
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Module 11 - Managing Inventory
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Module 12 - Measuring and Evaluating Performance
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